
Appendix 1 - Local Programmes and Projects Mapped to Wider System Planning Levels 

This document seeks to map the local Portsmouth Programmes and Projects under the Blueprint to the wider system planning 

levels - specifically; 

 Portsmouth and South East Hampshire Accountable Care System planning level 

 NHS System Transformation Planning level 

 Portsmouth/Southampton two city work 

Focus area  Portsmouth  Link to 
Portsmouth and 
SE Hampshire 

ACS Level 

Link to STP Level Portsmouth-
Southampton 
opportunities 

Programme  Governance  

Service redesign and integration  

1. Children's 
Services 

Stronger 
Futures 
Programme 
(including multi-
agency teams 
and and Family 
Hubs)  
 
Special 
Educational 
Needs and 
Disabilities 
(SEND)  
 
 
 
 
 

Children's Trust Board 
has strategic oversight 
of four priority issues 
including Stronger 
Futures and SEND. 
 
Stronger Futures 
Board reports into this, 
and has oversight of 
restorative practice 
through Workforce and 
Practice Group.   
 
SEND Board reports 
through and has six 
supporting 
workstreams.  
 

Maternity 
 
CAMHS 
 
Therapies (OT etc) 
commissioning 
 
Urgent Care 
(Paediatric) 
 

Response to 
Better Births 
 
  

Potential for joint 
Healthy Child 
Programme 
Specification 



Restorative 
Practice  
(Workforce and 
Practice 
Development)  

Future in Mind local 
transformation 
programme links with 
both boards.  

2. Community 
Health/ Social 
Care for Adults 
and Older 
People 

Adult Locality 
Teams 
Integrated 
Working 
 
Community 
Urgent Care 
Pathway - 
review of PRRT 
and community 
bed services 
 

Adult Delivery Board 
provides oversight with 
sub groups 
responsible for delivery 

Urgent care plan; 
key projects are 

- Discharge to 
Assess 

Frailty Intervention 
Team 

STP Urgent Care 
Plan  

 

Developing a 
Blueprint for 
Social Care - 
transformation 
fund  

    

3. Adult Mental 
Health 
 

Local 
Transformation 
for AMH 
 

 
Mental Health 
Transformation Board 
provides oversight with 
sub groups 
responsible for delivery 

Alignment of model; 
psychiatric liaison, 
crisis services 

Review of 
Southern Health 
MH services; 
inpatient beds and 
Section 136 
service response 
 
 
 
 

 



4. Multi-Speciality 
Community 
Provider 

MCP 
development 
and delivery in 
first year 
through an 
alliance 
contract.  

MCP Programme 
Board established to 
oversee the project. 
Reports into Adult 
Delivery Board  

New Models of Care 
programme; 
alignment of MCP 
development and 
contracting 
approach. 
Development of 
Long Term 
Conditions Hub 

STP New Models 
of Care 
Programme 

 

5. Domiciliary Care Contractual 
approach 
through the ICS 
to deliver 
savings 
 

 Market Development 
 

Workforce Remodelling 

 

Demand Management  

6. Socially 
vulnerable adults 
with multiple 
needs  

SPP Led 
Analysis 
 
 

Led through the Safer 
Portsmouth 
Partnership  

   

7. Self-Care for 
Adults to reduce 
demand on 
services 

Assistive 
Technology 
 
Work with 
Voluntary and 
Community 
Service 
 
 
 
 
 

 
 
 
Adult Delivery Board 
provides oversight with 
sub groups 
responsible for delivery 

 
 

  



8. Prevention of 
long-term ill-
health 

Portsmouth 
Wellbeing 
Service 
 

Through Public Health 
Portsmouth;  links with 
MCP programme 

New Models of Care 
programme; self 
care agreed as a 
key priority area 
alongside LTC hubs 
 

STP prevention 
and self care 
programme - roll 
out of agreed tools 
and techniques eg 
My COPD. 

 

9. Information 
Advice and 
Guidance 

Adults IAG 
Strategy  

  STP prevention 
and self care 
programme - roll 
out of agreed tools 
and techniques 

Children and 
Families IAG 
Strategy 

Enabling Programme 

10. Information 
Governance 

Partnership IG 
Co-ordinator 
Post 
TPP and Single 
Health Record 

TPP procurement 
Board and Portsmouth 
Informatics Group; 
oversight through HCP 
programme Board 

Alignment with work 
of ACS 

Interoperability 
Project 
 
NHS Digital 

 

11. Estates Portsmouth 
Virtual Estates 
Team 

Proposal in discussion 
with PHCE 
stakeholders  

NHS estates 
utilisation and QA 
beds 

Overarching HIOW 
strategic estates 
framework 

 

12. Workforce for the 
Future 

TBC 
 

    

13. Joint 
Commissioning 

Portsmouth 
Integrated 
Commissioning 
Board    
 
Children's 
Commissioning 
Co-ordinating 
Group 

To be developed  Local Delivery 
System NHS 
Commissioning 
Strategy 

 Potential for 
public health 
intelligence team 
integration  

 


